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Written submission from the Whanganui Regional Velodrome Development Trust
28 April 2021 

Roofing the velodrome

Whanganui is in many ways more fortunate than most. 
We have public facilities which were built for a much larger population. 
We have looked after and improved this infrastructure over time, such as our public buildings, our street-scape, our parks etc.
We are fortunate to have infrastructure which has been built to accommodate growth.
However, there remains one public facility, our velodrome, which has been the victim of a series of other urgent and necessary priorities, such as earthquake strengthening, flood damage, wastewater investment and the Sarjeant Gallery.
 
The Whanganui Regional Velodrome Development Trust, was formed by a group of local people,  to renew previous work by council with the aim of roofing the velodrome, to assist council to protect this existing asset for future generations.
This came after a period of time when so many other assets were necessarily prioritised. 
With support from others, we worked with the council commissioned design to develop a proposal which would have the most benefit to the community of Whanganui and the region.
Its mandate was to;
Raise funds to be donated to WDC for the specific purpose of the construction by WDC of a roof over the existing Regional Velodrome at Cooks Gardens, Whanganui, and;
To raise funds to be donated to WDC for the specific purpose of payment for ongoing maintenance and future development of the Regional Velodrome by WDC. 

The Trust received many letters of support from relevant organisations and were invited to present to the Regional Chiefs meeting which provided a letter of support and agreed this as a project with regional benefits in principle, with the tag that it must be multi use and available as a regional facility. 
In June 2017 the Regional Velodrome Development Trust signed a Memorandum of Understanding with Council. 
The purpose of the MOU was to:
Bring the parties together to facilitate and progress the Velodrome Project and empower the project to completion through the collective strength of the parties.
The parties agreed to work in collaboration to ensure a successful outcome for the Velodrome Project.
We have done that in good faith.

Our submission focuses on finding a way together, with council and those with the knowledge, to build on our districts previous investment in a world class velodrome by providing the roof which was planned to be in place only a few years after it was built.
It also provides, as attachments, the relevant background information.

The existing velodrome, built in 1995 to world-class specifications, needs to be covered,it needs to be covered as soon as possible. This will reduce the risk of further irreparable damage to the structure on which it sits.
It needs to be covered in a way that restores and enables as much usage as possible across a variety of sports and activities. 
In a way which enables it to be used by our community, whether for recreation, health and finess, rehabilitation or competitive activity.
 
To make a decision at this time to decommision and as a consequence, eventually demolish, this existing asset, without considering all options for the future of the velodrome would be unwise and premature.
A facility which enables more sports, rehabilitation, and other activities, improving the well being of not only sports people, but our children, families and the elderly will deliver a greater social benefit to the community than decommissioning and leaving a partly demolished uncovered velodrome in place.
The only people who would welcome this would be another region looking to fill the opportunity this would leave wide open. Our advantage remains. We have already made the investment in the velodrome itself. (Albeit, the facility is not currently safe enough to be used.)

We understand the council wants to reduce on-going operating costs of the infrastructure it provides to the community, and acknowledge that this is a challenge, as other than rates, some will have no additional ways to increase revenue.

A covered velodrome will enable additional income to offset rates, and our proposal provided to you prior to the draft LTP, for a scaled back covered facility which enables opportunities for greater community use, compares well with your preferred option in this respect.
Our new analysis, based on conservative estimates of use and revenue, indicate that this would mean a lower annual cost to ratepayers than your preferred option, and additionally has a greater prospect of attracting external funding and sponsorship revenue. 

If we do this properly, there will be increased income to reduce operating costs, to 
enable use by a wide range of people from our community, and from our regional communities.
This can then encourage external investment, by appealing to the outcomes they are looking for.
We can also gain returns for our community from the wider economic impact from those visiting to take part in activities. 
The research which has been provided to us shows what this return could look like.
The income model we have been provided with demonstrates what could be earned in usage fees if provision is made for uses by other sports and activities.
.
There is only one way forward, and that is to understand what can be achieved.
Funding required to achieve this needs to be in the WDC Long Term Plan, as proposed in your preferred option..

However we respectfully submit that by including up to $26 m, (which experts say will be necessary, no matter what the design looks like ), the door is not closed to a solution which provides the wider usage and income opportunities required to justify investment.

We also submit that the funds should be provided for from Year One of the plan, acknowledging the very real risk of further deterioration of the structure, and to enable construction to begin as soon as possible, once a final decison is made.

Investment of $20m is not justified, if usage and therefore income ability, is limited to one sport at a local level.

A business plan needs to be prepared which identifies the level of usage and therefore income, to share the cost to ratepayers with users. 
A small project team would need to be formed to consider existing designs, decide on a preferred model, prepare a business plan and funding proposals. 

A way forward would be for the proposed investment of up to $26m to be subject to a commitment of external funding to at least a level of up to $15m. 

We have the people here in Whanganui who can do the work required to raise the funding necessary.. 
We have the information required to get the business plan underway immediately.
We have the people here in Whanganui who have experience in successful funding applications.
We have done this before, when people said it couldn’t happen.
We have population growth, access to low interest rates, and community support for projects which enhance our quality of life and our reputation.
[bookmark: _GoBack]We cannot go back, when our district is moving forward.

We would like to speak to this submission and look forward to answering your questions at the LTP hearing.
We would prefer to be allocated speaking time after 10.30 am the 13th of April if possible please.

In the meantime we have attached key documents for your information.These provide the detail which confirms and sits behind the statements made in this written submission.
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Leigh Grant  
Chair
Whanganui Regional Velodrome Development Trust 

36 Lithgow Drive
Otatamatea
Wanganui 4500
New Zealand
M  +64 27 642 0002
E  leigh.grant@xtra.co.nz

Attachments
Attachment  1Background and History
Attachment  2 MOU
Attachment  3 Revised Design Info
Attachment  4 Velodrome Uses/ Rates Comparison.
Attachment  5 Cycling NZ Support Confirmation
Attachment  6 Research
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